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1. Establish The Vision Of Leadership 

Date 

Started 

 Date Completed  Task Actions To Take 

  Begin with the end in mind-Establish 1yr, 3yr, 5yr, 10yr and 20yr goals. 

Ensure they are specific and measurable. 

 

  Provide team members with a copy of your firm’s immediate and long term 

goals. 

 

  Reacquaint yourself with your firm’s vision statement and share with your 

team. 

 

Benefits: Equips your team with the ability to affirm how their work directly contributes to the big picture of success. 

2. Identify The Perils Of Leadership 

Date 

Started 

 Date Completed  Task Actions To Take 

  Analyze your reaction to the past five notable events in your firm.  

  Protect and analyze team morale.  

  Place focus on finding workable solutions rather than the source of a  

problem or challenge by: 1. asking the right questions, 2. consulting with 

team members or a focus group, 3. embody candor, courage and empathy 

 

Benefits: Effective leadership occurs when you learn from occurrences and employ amended practices. Creating a positive office culture produces higher productivity, lower costs and  

increases employee retention. Procuring alternative perspectives will balance and manage risk. 



3. Creating A Band Of Brothers 

Date 

Started 

 Date Completed  Task Actions To Take 

  Recognize and identify the support, knowledge and skills each team member 

embodies. 

 

  Refrain from micromanagement by identifying areas to delegate or provide 

team members with authority in departmental decision making. 

 

Benefits: These tasks will create increased ownership in outcomes, improve productivity and aide in proper prioritization. 

4. Maintain Leadership Diligence 

Date 

Started 

 Date Completed  Task Actions To Take 

  Regularly perform a SWOT analysis.  

  Identify weaknesses, opportunities and threats as opportunity rather than  

challenge. 

 

  Apply choice judgment by mapping several options for each challenge. 

Choose the best option for your firm. 

 

Benefits: Symbolic occasions create better leaders. Link occasions to a gift of opportunity. 

5. Implement Leadership Development 

Date 

Started 

 Date Completed  Task Actions To Take 

  Define what leadership means to you and your firm.  

  Create a defined leadership checklist and evaluate yourself.  

  Share your leadership definition with your team.  

  Model leadership through behavior.  

  Incorporate leadership development into your performance management 

plan. 

 

Benefits:  Leadership means different things to different people. Sharing your firm’s definition of leadership with your team provides a solid foundation of leadership traits expected within 

your firm. This provides employees with a clear and concise goal for a personal leadership development plan. 
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